
Deerwood Place Master Association, Inc. 

c/o Madison Property Management Solutions, Inc. 

7643 Gate Parkway, Ste. 104 PMB 188 

Jacksonville, FL 32256 

Phone: (904) 641-1858 / Fax: (904) 641-1171 

 

Board of Directors Meeting 

May 22, 2012 

 

Quorum was established with Craig Colbert, Sally Feidman, Carole Gause Jim McMurry and Ed Boatright. Josh Ashby and 

Shirley Glasgow were absent. 

 

Also present was Kim Balaskiewicz and Melissa Burbank from Madison Property Management Solutions. 

 

Craig Colbert called the meeting to order at 7:02 p.m. 

 

Owner Discussion: 

- Hot tub is still not working. Management advised that Arsenault had made recent repairs but will have the gas company 

come out to see if there is something wrong.  

 

Approval of Minutes: 

 

Motion was made by Sally Feidman, seconded by Carole Gause to approve the minutes from the March 27, 2012 Board 

meeting. Motion passed unanimously. 

 

Project Updates: 

- Tiling of the backsplash in the pool was completed.  

 

Parking Lot Slurry Seal: 

- Board reviewed issues with the slurry seal of the parking lot. ABC will come back out and complete punch list of 

items.  

 

Motion made by Ed Boatright, seconded by Sally Feidman, to pay 70% of the invoice to ABC and to hold 30% of 

payment until punch list is completed. Motion passed unanimously.  

  

Stand Alone Dumpster Area – Adding Wall or Fencing: 

- The dumpster that was placed by bldg 100 will be moved next to the dumpster in between bldg 300 and 400. 

- Board would like to start the process to get bids for brick, stucco or fence to enclose both dumpsters from view. 

 

Financial Report: 

April 30, 2012 financials were issued: 

- Total Operating Account: $77,816 

- Total A/R:   $16,850 

- Total Checking/Savings: $188,739 

 

Motion was made by Sally Feidman, seconded by Craig Colbert, to write off the $1442 AR from developer that has been 

on the books since turnover. Motion passed unanimously.  

 

Summer Kickoff All Resident Party: 

 



- Craig Colbert has received requests to have an all resident party. Presented to the Board to have a BBQ that is catered 

and have a nice get together for all of the residents of the community. All residents would be welcome as long as they 

are in good standing with the Association.  

- Marshall Larkin and Craig Colbert will plan the BBQ.  

 

Motion was made by Craig Colbert, seconded by Ed Boatright, to have a community BBQ on June 16
th

 with a maximum 

budget of $1500. Carole Gause votes yes. Jim McMurry and Sally Feidman vote no. Motion passed with majority 

approval.  

 

Clubhouse Reservations: 

- There have been recent issues with residents breaking the pool rules when a clubhouse reservation is made. The Board 

reviewed different options to ensure that all rules are adhered to when a resident reserves the clubhouse for use. 

 

Motion was made by Sally Feidman, seconded by Craig Colbert, to add a rule that the swimming pool is not included for 

use when a resident reserves the clubhouse. Motion passed unanimously.  

 

Motion was made by Carole Gause, seconded by Sally Feidman, that $125 of the $250 deposit for the rental of the 

clubhouse by unit 348 be held due to the fact that several pool and clubhouse reservation rules were broken. Motion 

passed unanimously.  

 

Rules Enforcement Committee: 

- Marshall Larkin, Alan Downie and Dean Gilliland have volunteered to sit on the Rules Enforcement Committee.  

- The Master Board will work on guidelines to define the rules and related fines for breaking a rule.  

 

Communications/Timeframes with Madison: 

- Management will present a hard copy of timelines that should be expected for Board/owner response to certain issues 

and requests. Will present at next board meeting for review.  

 

Landscaping: 

- The Board would like management to meet with R&D and come up with a proposal to add enhancements to the fronts 

of each building. Would like to use bldg 600 as an example of what each building should look like.  

 

Motion was made by Ed Boatright, seconded by Sally Feidman, to have management walk with R&D and use bldg 600 

as an example of what each building should look like. Motion passed unanimously.  

 

Maintenance Committee: 

- The Board found that the maintenance committee was not working within the parameters that they should have and 

there was not proper communication between all committee members.  

 

Motion was made by Ed Boatright, seconded by Craig Colbert, to disband the maintenance committee. Motion passed 

unanimously. 

 

Motion was made by Sally Feidman, seconded by Carole Gause, to post notices to reestablish the maintenance 

committee and to appoint a Master Board member as a liaison once the committee has been established. Motion passed 

unanimously. 

 

Motion made by Sally Feidman, seconded by Craig Colbert, to adjourn the meeting at 8:18 p.m. Motion passed 

unanimously. 

 

MB 


