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c/o Madison Property Management Solutions, Inc. 

7643 Gate Parkway, Ste. 104 PMB 188 

Jacksonville, FL 32256 

Phone: (904) 641-1858 / Fax: (904) 641-1171 

 

Board of Directors Meeting 

January 24, 2012 

 

Quorum was established with Josh Ashby, Ed Boatright, Craig Colbert, Sally Feidman, Carole Gause, Shirley Glasgow 

and Jim McMurry. 

 

Also present was Kim Balaskiewicz and Melissa Burbank from Madison Property Management Solutions. 

 

Craig Colbert called the meeting to order at 7:01 p.m. 

 

Owner Discussion: 

 

- George Kanelos inquired about the ballasts and lights that were replaced in building 400’s garage. George 

Kanelos and Jim McMurry did not agree with the work that was performed by Allstate and felt that all the work 

should have been completed by onsite maintenance. Management advised that the changing of ballasts is out of 

the scope of work that is to be performed by onsite maintenance. George and Jim were also advised that 

management has a spending threshold of $1000 when any repairs etc. need to be made before board approval is 

needed.  

 

Motion was made by Jim McMurry, to renegotiate the management contract to lower the spending threshold from 

$1000 to $500 before board approval is needed. No one seconded the motion. Motion was not passed.  

 

- An owner would like to know what can be done about people speeding throughout the property. The Board 

advised that they are working on establishing a fining committee for such offenses and will also consider adding 

speed bumps around the property after the parking lot has been resurfaced. 

 

Approval of Minutes: 

 

- Ed Boatright would like to ensure that the financial review will be bid out to other companies. Management 

confirmed that an additional bid would be provided at the next meeting.  

 

Motion was made by Carole Gause, seconded by Shirley Glasgow to approve the minutes from the November 29, 

2011 Board meeting. Motion passed unanimously. 

 

Project Updates: 

 

- Seasonal lights have been taken down around the property. 

- Arsenault checked the fountain and confirmed that there was no leak and the water level needed to be lowered. 

- Plumber came and completed the work to fix the spa leak. 

 

 

 

 



Elliptical Machine: 

 

Motion made by Craig Colbert, seconded by Shirley Glasgow, to replace the broken elliptical machine. Jim 

McMurry voted no. Ed Boatright abstained. Sally Feidman, Carole Gause and Josh Ashby vote yes. Motion passed 

with majority vote. 

 

Motion made by Craig Colbert, seconded by Ed Boatright, to replace the broken elliptical with the Spirit Fitness 

XE395 from First Place Fitness and to use the reserve funds to pay for it. Motion passed with unanimous approval. 

 

Committee/Representation: 

 

Architecture/Maintenance Committee: 

- AJ Richwine has volunteered to head the committee. 

- Ed Boatright advised that Ray Dallman, Tommy Taylor and Marshall Larkin all currently sit on the committee. 

Per the bylaws the committee serves at the leisure of the Master Board, so it will be the Board’s decision on 

whether they want to replace, remove or appoint a successor for any committee member. 

 

Motion was made by Jim McMurry, seconded by Ed Boatright, to accept the committee as is with AJ Richwine, 

Ray Dallman, Tommy Taylor and Marshall Larkin. Motion passed with unanimous approval.  

 

Fine Committee: 

- Marshall Larkin was the only owner to volunteer to sit on the Rules and Regulation committee. There must be a 

minimum of three (3) people on the committee. 

 

Board decided to table the matter until more volunteers can be found to sit on the committee. 

 

Door Card Reader Fees: 

 

- Management explained that the volume of cards that are being dispersed continues to increase. The $25 fee will 

help curb the amount of cards purchased and will help with security as well. The fee will be incurred to the 

owner/resident who is purchasing the card. Management offered to proved every unit with one additional card at 

the current price however all additional cards will incur the $25 fee.  

- Ed Boatright would like to come to the Madison office to review the gate audit book.  

- Board will discuss the $25 fee at the next meeting and how that fee will be allocated. 

 

Maintenance Schedule and Supplies: 

 

- The Board was advised that a detailed maintenance schedule will be provided to them at the next meeting. 

 

Attorney & Consulting Fees: 

 

- Ed Boatright proposed that another law firm or collection agency be considered for collections and legal opinion. 

 

Motion was made by Ed Boatright, seconded by Jim McMurry, to start the process of finding other collections and 

law firms besides Taylor & Carls. Motion passed unanimously. 

 

Financial Report: 

Draft of December 31, 2011 financials were issued: 

- Total Operating Account: $47,453 



- Total A/R:   $19,409 

- Total Checking/Savings: $151,605 

 

Parking Spaces: 

 

- Installing speed bumps and designating owner parking spaces will be revisited when the parking lot is repaved. 

 

Motion made by Carole Gause, seconded by Ed Boatright, to adjourn the meeting at 8:25 p.m. Motion passed 

unanimously. 

 

MB/la 

 


